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This document uses Blue Words. If a word 

or phrase is difficult it will be written in 

Blue text and explained at the end of this 

booklet.

The first time a word or phrase is written, 

it will be bold blue text. If the word is then 
repeated it will then be in regular blue 

text. 

The words will be described in more 

detail, at the end of the document, in 

what’s called a Glossary. 



The Suffolk Joint Learning Disability Strategy was co-produced, 
and has the Vision:

If every decision we make, we use the test:

The Vision and The Test



Our 8 Key Priority areas

The stakeholders in the Strategy, 

represented by the Suffolk Learning 

Disability Partnership Board, have 

agreed that the Key Priorities will be 
delivered as co-produced Workstreams. 

People, families and carers and 

providers had the chance to choose 

the most important actions in the 

recommendations and comment on 

what is already happening and what 
needs to happen now. 

The result of this work will form the basis 

of the work of each Workstream. 



The Workstreams will focus on the 

recommendations and issues within 

each Key Priority.

A key output in the start-up will be the 

production of an outline plan which 
can form part of the overall plan to 

be presented to the Health and Well 
Being Board.

In addition to Workstreams, sometimes 

we may need to form smaller groups, 

such as working groups or sub-groups, 

to progress different pieces of work.

As well as working across the other 

Key Priorities and Workstreams to work 

together on common areas. 

What is happening next?



These groups should be seen as short-

term ‘task and finish’ groups. 

This document describes the way in 

which the Workstreams will work.

They will still work under the values of 

co-production with a mix of self-

advocates/family carers and 

professionals.

They will report to the Partnership 

Board and / or the Programme 

Manager.

What is happening next?



Each Workstream will have 1 or more 

Champions, and 1 or 2 Workstream 

leads.

Each Workstream will also have a 

number of members (including people 

with a learning disability, families and 

carers, providers and interested 

parties) who will co-produce the work 

plans and participate in the delivery of 

each Workstream. 

Workstream Structure

It will be the responsibility of the 

Workstream leads and the Champions 

to make sure the mix of people is right 

for the work as well as making sure that 

co-production is happening. 

The number of people in a 

Workstream and the mix of different 

stakeholders will change during the 

time of a Workstream plan. 



Who will be the champions?

Support workers

/personal assistants

Employment

professionals

Self-advocates Family carers

SCC/district and borough 

council representatives

Health representatives

Provider representatives

Voluntary and community 

sector representatives

Advocacy

representatives

Education and learning 

representatives

Champions



There will be at least 1 champion for 

each of the 8 priorities of the strategy.

How many champions will 

there be?

The role can be shared:

Self-advocate and social 

care representative

Family carer and health 

representative.



Their main role is to keep the vision 

and principles of the strategy alive in 
each of the key priority work streams.

This will include making sure that every time we talk about the 

strategy, at every meeting and event, and in writing we use:

What will the champions 

do?



This will involve:

Bringing ideas and energy 

to your Workstream

Inspiring other people to 

commit ‘heads and 

hearts’ to the strategy

Be connected to 

people and families

Being a role model and the 

person who makes sure 

things happen.

Leading, or supporting 

leader of, one of the key 

priorities of the strategy

Reporting back from the work 

stream to the Partnership



Being a strong advocate for The Vision 
of a ‘good, ordinary life’ for people 

with learning disabilities in Suffolk.

Having up to date knowledge / being 

supported to keep up to date with 
what is happening in all the key 

priorities of the strategy.

Meeting with other champions 

regularly, and with the Programme 

Manager, to keep activity in all the key 
priorities together, with clear aims, 

plans and timescales.

This will involve:



There may be other activities that go 

with the role from time to time and 

depending on which workstream you 

are involved with.

Good listener Understanding people 

Able to speak to people on 

their own and to groups

People find it easy to 

approach you

Energetic Determined

Skills needed

?



Passionate Lived experience

Good team work Time

Respect confidentiality

Skills needed

There may be other activities that go 

with the role from time to time and 

depending on which workstream you 

are involved with.

?



The Programme Manager will make 

sure the champions have the 

information, resources, support and 

connections they need in order to 
perform the role.

This may happen in different ways for 

different people and include 

reasonable adjustment for people to 
be involved.

The champions’ role will be an 

important part of the Governance for 

the Learning Disability Strategy. 
Champions and other people will 

know what the role is about.

There will be regular meetings between 

champions and workstream leaders
and there will be a champion’s forum.

How will champions be 
supported?



Up to 2 years.

How long will the role last?

The Programme Manager and the 

Partnership will review how the role is 

working at the end of the first year.   
Commitment to the role is important. 

However, the Partnership understands 
that people’s lives change.



With Champions, the Workstream 

leads will ‘champion’ the vision for 
people with learning disabilities of a 

‘good, ordinary life’. The will lead the 

activities for the Workstreams.

Workstream leads will mostly be 

people working in a professional role.  

They are likely to be working in a 

statutory organisation such as Suffolk 
County Council or the Health Service.

Workstream leads

Who will be the Workstream 

leads?



There will usually be 1 Workstream 
leader for each Workstream.  The role 

can be shared as long as people are 
clear with each other and to other 

people, who is responsible for what.

Make sure the priorities of the work 

stream are happening.

Link with other work streams and other 

strategies/transformation plans to link 

the priorities.

How many Workstream 

leaders will there be?

What will Workstream 

leaders do?



With champions, the Workstream 

leaders will ‘champion’ The Vision for 
people with learning disabilities of a 

‘good, ordinary life’ and make sure it 

becomes part of work they, and others 

are doing in other places, for example:

What will Workstream 

leaders do?

Supporting Lives, 
Connecting Communities.

Health and Social 
Care integration

Housing Strategy Transforming Care



Working with champions, as partners, 

to co-produce the plan for their 

theme/work-stream.

Making the ideas in their plan part of 

other plans.

Take responsibility to gather 

information, ‘package it’ and 

communicate it - (the funnel effect!)

Workstream leads will be responsible 

for making sure the records of their 
work are kept up-to-date.

The work of the Workstream 

leads will include:



Attend the Learning Disability 

Partnership Board when needed.

Make a difference to what happens 

in other meetings.

Give feedback to people/families.

The work of the Workstream 

leads will include:

Meeting and talking with other work-

stream leads and Champions, making 

sure the overall plan fits with the vision 

for the future.



The Workstreams will be responsible to 

the Partnership Board and will report 

to, and be supported by, the 

Programme Manager. 

Workstream leads will be required to 

report monthly to Learning Disability 

Partnership Board via the Programme 

Manager using the Highlight Report 

Template.

Workstream leads will sometimes be 

asked to attend the Partnership Board 

or Strategy Working Group to talk 

about their Workstream plan.

How will the Workstreams 

report?



Highlight reports will be e-mailed, 

every month, by Workstream lead to 

Programme Manager at dates to be 

agreed in time for presentation to the 

Learning Disability Partnership Board.

Highlight reports will include RAG 

rating: Red – not on track, Amber – at 

risk, Green – on track.

All Workstream leads will be given 

access to Smartsheet, which is the 

chosen way of managing projects.

How will the Workstreams 

report?



Suffolk Learning Disability 

Implementation Strategy Project Plan is 

held on Smartsheet and Workstream 

leads will be responsible for updating 

their Workstream information reporting 

on deliverables and Red, Amber, 

Green status.  

Workstream leads will be responsible 

for attaching a copy on their monthly 

highlight report to the Project Plan on 

Smartsheet.

The Programme Manager, possibly 

supported by the Workstream lead, 

may be required to attend the Service 

Transformation Group to give a verbal 

update where a deliverable has a 

status of Red or Amber.

How will the Workstreams 

report?

Skills expected of Workstream leads



Able to solve problems 

and difficulties

Understanding 

people and lives

Good listener

Open-minded

Good at speaking to groups 

and individuals

Good negotiator

Good at working in a team

Tenacity

Skills expected of Workstream leads



Approachable

Be able to challenge 

with respect

Experience to do the job

Energy

Skills expected of Workstream leads



Expect to be able to work in the true 

spirit of The Vision and not fear 
comebacks when moving things on.

Work on the basis that quality is 

more important than quantity.

Make sure there is a good flow of 

information about what you are 

doing and how it links to ‘the bigger 

picture’.

Guidelines for the role

Keep The Vision clear in your head 
and use it in your work, and for other 

people to use it in their work.



You will be supported in your role by 

regular supervision, and mentoring if 
needed.

What you do, say and write should 

be easy to understand.

You need to be open and honest at 

all times.

Expect to be working within a clear 

Governance structure which supports 

everyone to move things in a good 

way.

Guidelines for the role

Make time to make it work.



Respect confidentiality.

Be aware of safeguarding issues and 

know what to do if you need to take 

action.

Guidelines for the role

Workstream leads and champions are 

a partnership.  This means you respect
each other, work in co-production and 

make decisions together.



1. Create the strategy plan.

2. Get to know people in the 
workstream.

3. Agree on top 6 priorities for the 
workstream (based on things 

needing to be done first as well as 

things that can be done quickly).

4. Decide how the priorities will be 
achieved.

Immediate priorities

1
2
3
4
5
6



5. Be available to help write the plan 
for the Workstream.

Set out what must be done for 

the priority to be achieved.

Champions will not necessarily ‘do’ 

the above things- the Workstream

Leader has to get the job done.  

Immediate priorities

6. Talk to or meet with people 
about what needs to be done to 

achieve the priority.

Explain what resources will be 

needed, for example computer 

support, training, money.



7. While the plan is being prepared, 

Champions should be available to 

talk about the work they have done. 

8. After the plan has been written, 

there will be another meeting to 

update on the progress and agree on 

the next steps.

Immediate priorities

As set out above, the Champion’s 

role is to keep the vision and 

principles of the strategy alive in the 

creation of the plan.



1. Information, Advice and Advocacy

2. Choosing where I live and who I live with

Champion

Mark Conquer

Workstream Leads

Andrea Clark and Liz Whitby

Champion

Roxy Begum

Workstream Lead

Paul Little

Champions and 

Workstream Leads



Champions and 

Workstream Leads

3. Staying Healthy, Safe and Well

4. Choice and control over my life, 

my support, my money

Champions

Angela Keighley

Paul Akehurst

Workstream Leads

Annie Webster

Jacquie Knott

Champion

Toby De Roy
Workstream Lead

Denise King



5. Good support

6. Family, friends, pets and 
relationships in my community

?

Champion

Gemma Grace
Workstream Lead

Champion

Hilda

Workstream Lead

Bonnie Collins

Champions and 

Workstream Leads



7. Work and Purpose

8. Family-centred support as I 
move into adulthood

Champions and 

Workstream Leads

Champions

Joel Mayo

Karl Butler

Sean Moore

Workstream Lead

Katrina Gardiner

Champion

Lewis Old

Workstream Lead

Hannah Holder



Amanda Dunn
Programme Manager

e - mail
amanda.dunn@suffolk.gov.uk

Office number
TBC…

John Stevens
Interim Programme Manager

e - mail
john.stevens@suffolk.gov.uk

Office number
01473 260720

Mobile number
07962 020532

Mobile number
0

Useful Contacts



Heather Potter
Project Manager

e - mail
heather.potter@suffolk.gov.uk

Office number
01473 265696

Liz Whitby
Head of Engagement and Coproduction

(& Commissioner for Advocacy)

e - mail
liz.whitby@suffolk.gov.uk

Office number
0

Mobile number
0

Mobile number
07533 868110

Useful Contacts



Andrea Clark
Manager, Ace Anglia

e - mail
andrea@aceanglia.com

Office number
01449 678088

Mobile number
07887 684434

Useful Contacts



Co-produced or Co-production

A relationship where professionals 

and individuals share power to plan 
and deliver support together, 

recognising that both have vital 

contributions to make in order to 

improve quality of life for people and 

communities.

Suffolk Joint Learning Disability 

Strategy 2015-2020

Suffolk County Council and the three 

Suffolk NHS Clinical Commissioning 

Groups have developed a new 5 

year plan about how people with 

learning disabilities (aged 14 and 

over) and their families should be 

supported to live good, ordinary lives 
in Suffolk. 



Suffolk Learning Disability Partnership 

Board

A meeting of people that includes 

family carers, self-advocates, an 

advocacy agency, Health and 

Social Care Commissioners, voluntary 

organisations, a housing provider, 

Healthwatch and a hate crime 

officer from Suffolk County Council.

The Board meet once a month.

Priorities

Putting things into a list of how 

important they are, or when they 
need to be done by.

Health and Well Being Board

A relationship where professionals 

and individuals share power to plan 
and deliver support together, 

recognising that both have vital 

contributions to make in order to 

improve quality of life for people and 

communities.



Principles

A moral rule or standard of 

good behaviour. 

Reasonable Adjustment

A reasonable adjustment is an 

change that an employer could 

make that would enable a disabled 

person to continue to carry out their 

duties without being at a 
disadvantage compared to others. 

Under the Equality Act 2010, there is a 

legal duty on employers to make 
these reasonable adjustments for 

disabled employees.

Governance 

Setting up of policies, and looking at 

them to make sure they are working. 



Statutory Organisation

An organisation with a legal duty to 

do something for people. The NHS, 
Social Services, the Prison Service, the 

Police Service and the education 

service are all examples of Statutory 
Organisations. 

Deliverables

The action we have agreed to do 

and when we are going to do it. It’s 

a task where you can see an end 

result.

Smartsheet

An online project management

program which helps people to work 

together. 



Mentoring 

Advising or training someone, often a 

younger person.

Supervision

The action or process of watching 

and directing what someone does or 

how something is done.


