
Adult Community Services
Finance Update for the Partnership Board



What was shared with the Board in 

January 2016 

Savings have already been made, but 

more savings are needed.

Suffolk County Council has already saved 

over £170 million in the last 5 years. 
£170,000,000



What was shared with the Board in 

January 2016 

We expect to need to make similar levels 

of savings between 2018 and 2020.

The whole county council needs to save 

£73 million between 2016 and 2018. 

to



What was shared with the Board in 

January 2016 

Savings will be made not by cutting 

services, but by doing things differently.

Reducing 
costs

Earlier

intervention

Promoting

independence

Using

technology



What does Adult and Community Services spend 

the budget for people with learning disabilities on?



What does this mean for learning disability services?

Since the presentation to the Partnership 

Board in January colleagues in county 

council have been:

Working out how much money we 

have to spend.



What does this mean for learning disability services?

Understanding need and demand for all 

the things that adult and community 

services do.

Working out how increased need and 

demand for services will effect how much 

we might spend if we do not do things 
differently.



Learning Disability Budgets: 

Key Messages 

Our 2016/17 budget is in 

line with 2015/16 spend

We spent £63.0 

million in 2015/16
Our budget in 2016/17 

is £63.5 million



Learning Disability Budgets: 

Key Messages 

However, there is 

increased demand 

and we expect to 

spend more money

The rates we pay 

to providers have 

increased

More children and young 

people with complex 

needs will move in to 

adult services



Learning Disability Budgets: 

Key Messages 

We have estimated the 

difference between the 

budget and forecast cost

We think it is about 

£2.2 million 



Whilst the budget has not reduced we 

need to make changes. 

What does the difference of 

£2.2 million mean?

If we do not make any changes we would 

expect to spend £2.2 million more than we 
have in our budget.

-£2,200,000



To help make sure we manage demand 

and do not over spend in the next few 

years we are going to be looking at how 

much services cost.

Looking at whether we 

can reduce costs when 

we buy services

What are the changes we have planned?

Working with day activity 

and vocational activity 

providers to reduce costs 

Working with providers of high 

cost residential care to review 

packages of support and costs 

My
Housing 
Review



What are the changes we have planned?

We also need to be better at early 

intervention and promoting 

independence:

We will be working towards everyone 

having an annual review, to make sure  

their care and support plan is up to date.



What are the changes we have planned?

We want to introduce a better way of 

calculating a personal budget for people 

with learning disabilities.

We want to make better use of 

community resources and activities.



Budgets have not reduced, but we need 

to make changes as we expect there to 

be increased demand.

Summary

We want to work with providers to 

reduce costs.



We need to carry out more regular, 

person centred assessments.

Summary

We need to think more about community 

resources and early intervention.


