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Champion’s

perspective

The strategy has given me a lot of confidence 

and I now work more professionally. It has 

changed the way I deal with everyday things in 

my life. Mark Conquer

I feel great. I like speaking up to help people 

understand about their health and keeping 

healthy. Angela Keighley

I feel like I have somewhere to share my 

experiences. It makes me happy that they are 

used to help other people. Roxy Begum

I feel more happy at where I am it keeps me 

active and it feels like home and I want to still 

continue with what I am doing at moment 

and I want to do more. Joel Mayo



Champion’s 

perspective

The strategy has supported me to:

Present important information to an audience, 

speak up for myself and I enjoy keeping the 

minutes up to date. Ian Dunstan

I feel brilliant to be part of this, people are 

starting to have their voices heard. It has given 

me a lot of strength because I feel like I can 

have something to be proud of. Hilda

I am now confident enough to give 

presentations, though I want to work more on 

my confidence. I feel valued and part of a 

team. Toby De Roy

The Learning Disability Strategy has been really 

helpful for me, I have recently got a job as an 

adviser with NHS England. The strategy gave 

me the confidence and experiences to apply 
for this job. Karl Butler



Champion’s

perspective

The strategy has given me the confidence to 

speak up to the people that make decisions 

regarding the best thing for people with 

learning disability. 

Being able to giving presentations to people 

that have an interest in the strategy, and giving 

people eye contact. Matthew Foulger



Workstream Lead’s

perspective

Over the last year the Strategy has driven large 

pieces of my work across children services and 

adult services. I have been able to use the 

vision and test to sense check new work and 

move projects forward. 

It has influenced internal Suffolk County Council 

procedures such as the Learning Disability Audit 

Tool.

The strategy has directly influenced and 

shaped priority 4 of the SEND statement of 

action and supported the work needed to 

achieve these objectives within that. 

It has created and supported the development 

of a network of young people with Learning 

Disabilities to shape future service design. 

Hannah Holder, Person centred support as I move into adulthood



This work has directly influenced colleagues I 

work with. These include The Engagement Hub, 

Inclusion Teams, Designated Clinical officers 

from both CCG’s, Early Help, SENDIASS & the 

Parent Carer Network. 

Externally it has influenced post 16 Education 

providers and other care providers. More 

importantly young people and families in 

Suffolk! 

It has also influenced Learning Disability and 

Transition teams, Professional Advisors and 

commissioners within adult services.

This has happened through co-production, 

research and hearing lived experience, 

therefore being able to translate that into 

positive changes. 

Workstream Lead’s

perspective
Hannah Holder, Person centred support as I move into adulthood



August 2016 – July 2017

Members of the Learning Disability Partnership 

have been involved in lots of work over the 

second year of the Learning Disability Strategy. 

There is a real sense of the vision, principles & 

work of the Strategy becoming recognised in 

Suffolk.

People, providers, social work teams, family 

carers, and health & social care professionals 

have all been involved.

There is still lots of work to be done as we move 

into year 3, with the focus shifting to how health & 

social care services & providers can embed the 

vision and work in line with the principles of the 

Strategy.



August 2016 – July 2017

An addition to the work listed over the following 

pages, the Learning Disability Partnership Board 

has continued to meet every month, driving the 

Learning Disability Strategy.

However, this is just some of the work members 

of the Partnership have co-produced. 

Over the following pages, we have highlighted 

some of the work that the members of the 

Learning Disability Partnership have been 

involved in. 

There have also been monthly meetings; 

Workstream Leads & Champions, Working 

Group & Champions.



August 2016 – July 2017

‘Members of the Learning Disability Partnership’ 
over the following pages could refer to a self-

advocate, family member, practitioner or 

health or social care professional.

The Suffolk Learning Disability Partnership is 

committed to continue to work in co-production. 



Champions completed the user-led 
service visits to 16 services across 
Suffolk.

The Strategy Vision was used to 
inspire the ‘Gold Standard for a Care 

& Treatment Review, for a project 
commissioned by NHS England.  

2016 – 2017



Mark Conquer delivered Accessible 
Information training to 40 staff from 
Norfolk & Suffolk Foundation Trust.



The Partnership facilitated an 
Appreciate Inquiry for people with 
complex needs..

Ace hired Anya Wooddissee as a 
Co-production Project Worker to 
support Champions within the 
Strategy.

Work was started on the Day, 
Evening & Weekend work. This would 
eventually become ‘The Framework’.



Two Champions were involved in the 

co-production of the independent 
advocacy tender.

Champions attending a  
Co-production event at the 

University of Suffolk.

Champions presented a Strategy 
update to the Health & Wellbeing 
Board.



6 Champions and officers from 
Suffolk & Essex County Councils met 
to create the Transport & Travel Co-
influencing Group.



Champions & Suffolk County Council 
staff gave a Strategy update to local 
Councillors across Suffolk. 

Work was started on the Learning 
Disability Partnership website; 

suffolkordinarylives.co.uk



The Framework Working Group was 
established. The group started work 
on writing specs for new services.

Members of the Partnership 
attended the Norfolk & Suffolk 

Foundation Trust’s development 
days.  

Members of the Partnership 
facilitated family discussion groups 
in 4 places across Suffolk.



The Framework Working Group 
presented at Suffolk People First, and 

asked 130 people lots of questions 
which helped shape the service 

specs for the Framework.

Mark Conquer supported people 
100+ people to fill in the Accessible 
Information Standard Review survey. 
Our comments shaped NHS 
England’s response support.

The Partnership hosted a Provider 
Event to run through the latest work 
of the Strategy, and to update on 
the Framework & other new services.



Work began on the Peer Audit 
Review Tool. Hannah Holder 
facilitated the first workshop 
attended by 4 self-advocates, social 
workers, family carers & advocates.  



Members of the Family, Friends, Pets 
& Relationships workstream began 
filming people and their pets, to 
highlight the importance of people 
keeping pets. These films will be 
available on the Learning Disability 
Partnership website.

The Work & Purpose Workstream 
hosted a workshop for Employment 
Support Providers. 10 people 
attended.

The Information, Communication & 
Advocacy Workstream helped to 
develop Accessible Information 
training to GP Practice Managers. 45 
people attended over 2 workshops.



The Choice & Control Workstream 
helped to shape the service specs 
for the new Short Term Support & 
Drop-in Service. 

Members of the Partnership 
facilitated an event for providers 
sharing the specifications for new 

services.  



A working template of the Suffolk 
Learning Disability Partnership 
website was completed. Lots more 
content will be added over the next 
few months. 

Members of the Partnership 
attended The Suffolk Show to 
promote the work of the strategy.

Members of the Partnership took part 
in SeeAbility training. They will be 

training groups across Suffolk over 
the next year as part of the peer 

educator network. 



The Staying Healthy, Safe & Well 
Workstream attended a Community 
Health Learning Disability Workshop. 
The Workstream will be involved in 
discussions moving forward. 

The Choice & Control Workstream 
began discussions with Dosh, The PDS 

& Ipswich Building Society about 

financial support for people with a 
learning disability. This will be the 

theme at Suffolk People First in 
September.

Members of the Learning Disability 
Partnership facilitated their first 
session with people who attend 
Befriending Scheme Hubs. This was to 
explain the potential changes in this 
service. 



The Strategy is written into Leading 
Lives’ ‘Values, Dignity & 
Safeguarding’ training, which is 
delivered to all staff.  

Suffolk County Council held a public 
consultation to ask people what they 
thought of the proposals for new 
services.





Workstream Progress 

Mark Conquer has supported over 150 people 

to fill in two surveys, one from NHS England and 

one he designed himself.

Mark was also involved on the co-production 

days for the Independent Advocacy Tender. 

Total Voice Suffolk were successful in this bid 

and awarded the contract in January 2017.

Mark Conquer has delivered Accessible 

Information Standard training to NSFT, GP 

Practice Managers & The Royal Mencap 

Society. 

This Workstream has continued to be the ‘quality 

checker’ for all Strategy materials. 

Information, Communication
& Advocacy



Roxy Begum & Paul Little co-presented a 

provider event for housing & support providers 

in December 2016.

This event shared how the learning from the 

service visits and appreciative inquiries had  

informed The Council’s thinking on the future 

shape of Supported Housing.

Workstream Progress 

Choosing where I live and 
who I live with



This Workstream has grown. It now includes Ian 

Dunstan, Sue Medley & Roger Blake, in addition 

to Jacquie Knott, Angela Keighley & Joel Mayo.

This Workstream has helped shape the role of  

The Learning Disability Nurses in both GP 

surgeries & in hospitals.  

The learning from this Workstream has also 

helped to develop the Intensive Home Support 

Team.

Joel Mayo & Ian Dunstan are working together 

on different research projects about keeping fit 

in Suffolk. This is linked to the Most Active 

County project.

Workstream Progress 

Staying healthy, safe
& well



This Workstream has continued to help shape 

the specifications for new services. 

Toby De Roy has been working with people to 

complete a finance planning tool. This is 

helping educate people about being in control 

of their money. 

This work has led to financial support providers 

facilitating part of the September Suffolk People 

First meeting. Over 130 people will have the 

opportunity to learn more about finances and 

the support available. 

Toby has also visited The Navigator in Lowestoft, 

to find out what people liked about it, and what 

they didn’t. This learning helped shape the specs 

for the new short term support service.

Workstream Progress 

Choice & control over my life, 
my money & my support



This Workstream filmed over 10 people living 

across Suffolk to film them and their pets. This 

was to help highlight the importance of people 

keeping pets.

This Workstream also made sure that the 

importance of making friends and maintaining 

friendships were written in to specs for services 

wishing to be on the new Framework. 

Hilda has also been visiting libraries across 

Suffolk to research into how they support 

people with learning disabilities. This will be 

added to a Community Map that will soon be 

available on the Ace website. 

Hilda has also been visiting Changing Places 

across Suffolk. This is part of a campaign to 

increase the number of Changing Places in 

Suffolk.

Workstream Progress 

Family, friends, pets & 
relationships in my community



This workstream helped make sure that there will 

be less confusion about the differences between 

“preparation for work” and “therapeutic 

placements” in services moving forward.

The workstream hosted an event for employment 

support providers. This was to ask providers how 

they could adapt their services under the new 

Framework.

Karl Butler, Matthew Foulger and Lisa Correll

have been asked to facilitate some training 

sessions for Work Coaches working in the Job 

Centres in Suffolk.

This Workstream has also grown. It now includes 

Matthew Foulger & Lisa Correll. This is in addition 

to Karl Butler & Jo Powley.

Workstream Progress 

Work & 
Purpose



This Workstream has worked with 58 young 

people with 5 different providers to create a 

Young Person’s Network.

Workstream Progress 

Person centred support as I 
move into adulthood

This Workstream co-designed the social care 

peer audit review tool with self-advocates and 

practitioners to include enhance monitoring of 

learning disability specific practice. 

This Workstream has helped to embed the 

voice of young people in every aspect of 

service development.

This Workstream is empowering the young 

people of Suffolk to have a voice and know 
their rights. 



This workstream has helped to develop an 

Outcome Planning Tool that will be used in both 

adults and children & young people’s services. 

This will influence future commissioning. 

This Workstream has helped to embed the 

voice of young people in every aspect of 

service development, and empowering the 

young people of Suffolk to have a voice and 

know their rights. 

Workstream Progress 

Person centred support as I 
move into adulthood

The preparing for adulthood outcome planning 

tool which will be embedded from the age of 

13 within the education health & care plan 

process. This is an example of culture change. 

The planning tool has been co-designed with 

17 self-advocates. 



My ordinary life

/ Unexpected outcomes.

Matthew Foulger has supported & Ian Dunstan 

to use public transport. They now often travel to 

meetings together.  

Mark Conquer wants to host a radio show 

through Ipswich Online Radio to discuss the 

Strategy.  

The Champions have developed friendships 

through their work on the Strategy. There is also 

strong peer support amongst Champions. 

Karl Butler is about to start his role at NHS 

England as a Learning Disability Adviser across 

the Midlands & East. 



Framework

Members of the Framework Working Group 

have been working hard to co-produce the 

specifications for new services from July 2018. 

Using the new framework, people can choose 

who supports them and how they are 

supported, using their personal budget.

Specifications are things that providers must do 

in order to support people well. Providers must 

apply to be on a ‘Framework’. The Framework 

will be a list of providers showing what they offer.

The specifications were well received by 

providers and people in Suffolk. This is evidence 

of co-production working well, and when 

everyone is involved the outcome is better. 



My Life, My Future

Consultation 

Suffolk County Council’s My Life, My Future 

consultation asked people what they thought 

of the proposed changes to services, and the 

way people buy their support. 

The consultation response will be published in 

Autumn 2017. 

The consultation was planned and delivered in 

co-production. Champions worked with 

commissioners to design consultation materials.

There were accessible versions of all 

consultation materials. Easy – Read consultation 

booklets were produced, as well as informative 

videos. 



Working together 

moving forward

In 2015, the Learning Disability Strategy was 

implemented to drive change, and to support 

people with learning disabilities to live the 

Strategy vision. 

We have spent lots of time co-producing our 

plans for the future. 

Over the last 2 years the Strategy has grown 

and adapted. We always thought this would 

happen as and when things changed.

Over the last few months, the Suffolk Learning 

Disability Partnership have been planning how 

best they can work together to drive the 

Strategy over the coming years. 


