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Learning Disability Partnership Board Governance

The Vision and Test



People are free to live good ordinary lives whilst 

having the right support to be safe and well.

Support workers are important and feel valued.

Co-production is at the very core. We are 

committed to making sure it is understood by 

everyone.

1. Guiding Principles 

and Values

People have choice and control over their lives.



We drive innovation. We learn together when 

things don’t work out as we thought and 

hoped.

We have compassion and respect for each 

other as we work towards the vision.

We understand and champion the importance 

of relationships in freeing people to live good 

ordinary lives.

We champion and model the changes needed 

to make the vision a reality.

1. Guiding Principles 

and Values



These are a key tool in helping us understand 

and find solutions.

2. People’s stories

People’s stories are a very important part of 

helping the Partnership make decisions. 

Stories



To help enable the vision.

To drive the principles of the Joint Suffolk 

Learning Disability Strategy 2015-2020. 

To have an oversight of the strategy 

recommended actions and co-produce ways 

to make them happen. 

3. Responsibilities

The responsibilities of the Partnership Board are:



3. Responsibilities

To listen to people and families and to think 

about what is important to them. 

To measure if the strategy is having an impact. 

To oversee the use of money that is used to 

support the partnership.

To drive co-production by asking the question: 

‘How has co-production been involved in this 

work?’



3. Responsibilities

To advise and support education, training and 

research opportunities in further education. 

To advise and support training led by experts by 
experience within Workforce Development. 

To link with the Transforming Care Board and 

make sure there is 2-way conversation and 

engagement. 



Promote the values of control, choice and 

independence, which enable people to move 

between different levels of support.

Provide information and advice so people 

know how to get the right support at the right 

time, from the right people.

Share good practice and stories from people 

living good, ordinary lives in line with our vision.

4. What we do
Enabling the vision

Simplify the health and social care system, 

making it more personal and flexible for people 

who need to use it.



To do this, we ask our strategy test; “does this 

take us closer to or further away from our 

vision?”

To enable people to live a good, ordinary life, 

we use our vision to support culture and 

societal change amongst everyone in our 

communities. 

4. What we do
Challenging using the test

People with learning disabilities often find it 

more difficult to speak and have their voice 

heard. 

Does this take us closer to or 
further away from our vision?



The Board also has an oversight into checking 

that the Strategy is working, and helping 

people to live good, ordinary lives. 

The Board works in co-production to represent 

the views and aspirations of everyone fairly, 

making sure we have safe spaces to have 

these conversations. 

4. What we do
Challenging using the test

We also encourage others to use the Strategy 

test to challenge. 

Does this take us closer to or 
further away from our vision?



The Learning Disability Partnership Board will 

bring people, family carers and professionals 

together to work in co-partnership and co-

production to achieve the vision.

5. Our membership

2 Social Work 

representatives

2 self-advocates 2 family carers

1 Workforce Development 

representative 

1 Learning Disability 

Strategy Champion

1 Suffolk Parent Carer 

Network representative

+ 2

supporters

+ 1

supporter



5. Our membership

1 Healthwatch Suffolk 

representative

1 Police representative

1 Advocacy representative 
1 Housing Provider 

representative

1 Further Education 

representative

3 Social Care 

Professionals 

2 Support Worker Network 

representatives

2 NHS provider 

representatives



5. Our membership

3 Provider Forum 

representatives 

2 Clinical Commissioning 

Group representatives

Partnership Board members will either be:

Appointed to 
The Board

Voted onto
The Board



6. How membership is decided

Who? How?

2 self-advocates

2 family carers

1 Workforce Development 

representative 

1 Learning Disability 

Strategy Champion

+ 2

supporters

+ 1

supporter

Voted for by people at 

Suffolk People First

Voted for by the Suffolk 

Family Carers Board

Appointed by Suffolk 

County Council

Rolling membership discussed 

at Champions’ meetings



6. How membership is decided

Who? How?

2 Social Work 

representatives

1 Suffolk Parent Carer 

Network representative

Voted for by the Suffolk 

Parent Carer Network

Appointed by Suffolk 

County Council

3 Social Care 

Professionals 

2 Support Worker Network 

representatives

Appointed by Suffolk 

County Council

Voted for by the

Support Worker Network 



Voted for by the Learning 

Disability Partnership Board

6. How membership is decided

1 Advocacy representative 

2 NHS provider 

representatives

Who? How?

Appointed by 

NHS Trusts

1 Police representative

1 Housing Provider 

representative

Appointed by Suffolk 

Constabulary 

Voted on by the Total 

Voice Suffolk Board



6. How membership is decided

1 Healthwatch Suffolk 

representative

Who? How?

Appointed by 

Healthwatch Suffolk

1 Further Education 

representative

3 Provider Forum 

representatives 

3 Clinical Commissioning 

Group representatives

Appointed by the 

University of Suffolk

Voted for by the

Provider Forum

Appointed by the Clinical 

Commissioning Groups



Board members are also expected to use the 

strategy test. 

All members will be expected to follow the rules 

of the Partnership. We treat each other with 

respect, we allow all people to voice an 

opinion and we value all views equally.

7. Conditions of membership

All members are expected to work actively to 

deliver the vision of the strategy in some way. 

We also expect Board members to attend 

meetings, and be active members of the Board 

outside of meetings. 



8. Conflicts of interest

The work of the Partnership Board and the 

inclusive nature of co-production means that 

conflicts of interest are likely.

It is important that members of the Board 

declare conflicts of interest, professional and 

social.



Board members are expected to nominate a 

deputy if they can not attend Board meetings. 

Extraordinary meetings may be called as 

required to handle urgent business.

Every Board member must agree on decisions. 

When everyone does not agree, decisions will 

go to a vote. 

9. Our meetings

We will meet 4 times a year. 

!



To make decisions at Board meetings there 

must be more than half of the membership 

present – 15 members.

Decisions made at meetings where there are 

less than 15 members present will be sent to 

other members to let them have their say.

If no decision is made, the matter will be 

referred to in the next meeting to talk about it 

further.

11. Our meetings

Members of the board are responsible to 

provide the rest of the Board with regular 

updates. 

15



12. Accountability



Each Workstream has a list of actions, and work 

in co-production to get them done. Each 

Workstream has at least one Champion to help 

drive the work. 

13. Workstreams

The Suffolk Learning Disability Strategy 2015-

2020 has 7 Workstreams. The Workstreams make 

up a ‘good, ordinary life’ looks like.



14. Working Groups

It may be necessary to form smaller groups to 

do some pieces of work. These groups are 

short-term ‘task and finish’ groups. 

Framework

Working Group

Better Assessments

Working Group

Website

Working Group

Travel & Transport

Working Group

Working Groups must be mixture of self-

advocates, family carers and professionals. 

Some examples of Working Groups over the last 
2 years are listed below. 


