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Welcome to the third edition of the Suff olk
Alliance Mental Health Transformation Newsletter. 

Section 1: Introduction

Local Alliances include NHS, councils and other 
organisations. The alliances’ ambition is to
improve health, wellbeing and care in their
local areas. 

Our alliance partners are:

Our co-production partners are:

By the end of 2019 the programme team had the 
high-level models mapped out.

Section 2: Team update

We have also recently held public engagement 
sessions across Suff olk. 

A high-level model looks at the whole system and 
the overall goals we want to acheive. 

We had good attendance with discussions on the 
high-level models across all 4 priorities.

High-level models
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The 4 priority groups are Children, Young People
& Families, Community, Crisis & Learning
Disability & Autism. 

1
2

3 4

The sessions were a great opportunity for
everyone to ask questions or make comments.

This has helped us to make we are putting the
people’s needs at the centre of everything
we are doing.

The teams have also put in place their steering 
groups which help to guide to work and ‘check 
back’ to our Strategy.

By December the programme team had held all 
their fi rst regular task and fi nish groups.

These are to help support and advise the priority 
leads and their teams.

We have started to map pathways.

This is about understanding the diff erent journeys 
people may take through mental health and
support services.

Reminder!

The programme team has held the fi rst “joining up 
the pathways” to make sure all of our work joins 
up together.

Linking priorities

Section 2. Team update Section 2. Team update
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There are also expert meetings around things like 
technology and money. 

Section 3.Workforce Update

A recent workshop was held to look at the training 
needed for the new contact centre.

The contact centre will take calls to support
anyone that is experiencing a crisis in mental 
health.

The workshop was attended by our co-production 
partners and Alliance organisations.

The contact centre will also support carers and 
staff  who may need advice.

If you would like to get involved in the work taking 
place around these key project areas:

please email: comms@suff olk.nhs.uk

These meetings are all being held regularly for
expert advice and guidance.

There are also expert meetings around things like 

Section 2. Team update
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The training will be for new and existing staff 
and open to other professionals, such as
Ambulance staff  and the Police.

The aim is to have some of the training delivered 
by our co-production partners to make that the 
voice of service users and carers is heard.

Section 4.
Our team

Lizzie Mapplebeck Programme Director

Gemma Wixley Programme Support Manager

Rebecca Pulford Clinical and Governance Lead

Rachael Beard Head of Workforce

Page 11

We talked about what training the contact centre 
staff  will need. The training will include: 

Good
communication

Trauma
informed

care

Post-traumatic 
stress disorder

Autism and 
learning

disabilities

The training will be for new and existing staff 
and open to other professionals, such as
Ambulance staff  and the Police.

Section 3. Workforce update
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Hannah Sullivan Governance and Risk Lead

Katie Sargeant Co-production Lead

Emma Reader Informatics and IT Systems Lead

Charlie Davies Finance Lead

Section 4. Our team

Anna Whatling Finance Lead

Stan Bloor Data Lead

Section 4. Our team
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Priority 1: Children, Young People 
& Families Model

The children, young people and families team
held a successful workshop with staff  from
mental health, education, primary care and
children’s services.

The workshop looked at ideas for services to
better work together to provide better services
in the community.

The team is currently mapping diff erent journeys 
that children, young people and families may take 
when accessing support for mental health and 
emotional wellbeing.

The team is currently talking with children and 
young people to get their views on the ideas for 
the service models.

Priority 1. Children, Young People & Families Model

We will listen to people and make changes to the 
plans if they are needed.

It is great news that the work around mental 
health in schools is really going well!

Community
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Priority 1. Children, Young People & Families Model

A range of new ideas for mental health support in 
schools are being trialled across Suff olk.

The team will be holding workshops for schools in 
the spring term.

The development of the Children & Young People 
model is based on something called the THRIVE 
framework.

Priority 1. Children, Young People & Families Model

The workshops make sure that schools are
involved in the development of the Thrive model.

The THRIVE framework is needs-led. This means 
that mental health needs are decided by children, 
young people and families alongside professionals 
through shared decision making.

It aims to talk about mental health and mental 
health support in a common language that
everyone understands.

You can fi nd out more about the THRIVE framework 
here: https://www.annafreud.org/what-we-do/im-
proving-help/thrive-framework/

The 
that mental health needs are decided by children, 

Spring
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Priority 2
Community Model

The community team has held 4 community team 
workshops. These workshops focused on:

Access to
services 

Self-care and 
prevention

Primary care 
liaison

Specialist
recovery

The group focused on the early adopter model and 
the development of the community pathways.

The workshops were very well attended by lots
of people.

The output from the workshops will help shape
the community pathways.

Priority 2. Community Model

The fi rst community mental health steering group 
took place in early January.

Community
Pathways
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The crisis team process mapping is nearly fi nished. 

Priority 3
Crisis Model

A recruitment plan is now to get the right people 
to work in the new crisis response services.

These services will include a home treatment team 
and a hospital liaison service. 

Priority 3. Crisis Model

Please see Norfolk and Suff olk NHS Foundation 
Trust website for further information on job roles 
and applications.

https://www.nsft.nhs.uk/Pages/Home.aspx

Home
Treatment

Team

Hospital
Liaison
Service
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Priority 4
Learning Disabilities & Autism 
Model: 

In January the learning disabilities and autism 
team had a number of staff  engagement sessions. 

There was good attendance and some really
positive achievements. 

New services are still planned to start in
September 2020. 

If you are a member of staff  and were unable to 
attend these sessions and want more information 
please e-mail: gemma.wixley@wsh.nhs.uk

The team are starting the development of a
reasonable adjustment tool kit, which is an
exciting project.

Priority 4 Learning Disabilities & Autism Model
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Section 9. Decisions that
have already been made

2 new Mental Health Support Teams for schools 
are being trialed.

The new workers are called ‘Education Mental 
Health Practitioners’.

New staff  have been recruited and started their 
training in January 2020. 

There will be 8 Education Mental Health
Practitioners, 4 working in east Suff olk, and 4 
working in west Suff olk. 

They will work in both high schools and primary 
schools.

EastWest

There may be more schools involved in the future.

Section 9. Decisions that have already been made 

The High Schools are:

Thurston
Community College

Mildenhall College
Academy

Alde Valley
Academy

Farlingaye
High School

4
4

Primary schools

High schools
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The Senior Responsible Owners are:

Priority 4: 
Learning

Disabilities
and Autism 

Lisa
Nobes

Pete
Devlin

Priority 1: 
Children, 

Young People 
and Families

Alan
Cadzow

Priority 2: 
Community

Rebecca
Pulford

Priority 3: 
Crisis

Stuart
Richardson

Rowan
Procter

Section 9. Decisions that have already been made 

If you would like to get involved in the work taking 
place around these key project areas, 

please email: comms@suff olk.nhs.uk

Section 10. Get involved

Keeping the workforce up to date with changes
is really important.  

Our team are also happy to come along to any 
team meetings or other forums to talk through
the work and support people to get involved.

Please e-mail racheal.beard@wsh.nhs.uk if you 
would like for us to attend one of your meetings.
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For more information: 

Online:
ipswichandeastsuff olkccg.nhs.uk
or westsuff olkccg.nhs.uk

e-mail: 
comms@suff olk.nhs.uk 


