
The Workforce
Disability Equality 
Standard: an
easy-read guide



What is the Workforce
Disability Equality Standard?

The Workforce Disability Equality Standard is
a set of 10 measures that will mean NHS
organisations can compare the experiences of
disabled and non-disabled staff .

It is sometimes written down at 'WDES'.

It will help to bring more equality into
NHS organisations.

Equality is the right of diff erent groups of
people to receive the same treatment.

NHS organisations will each make a local action 
plan.

Plans could include things like:

The plans will help each NHS organisation to show 
the progress they are making.

Organisations need to show how they have
given a voice to disabled staff  and the actions
they plan to take to improve things more.

Involving more
disabled staff  in

campaigns

Engagement with
disabled staff 

Starting a disabled 
staff  network
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What is the Workforce Disability Equality Standard?



Making a diff erence
for disabled staff 

It is important to have inclusive teams working
in the NHS.

It has been proven that a more inclusive team can 
make things better for the care and safety
of patients. 

This work will help NHS organisations to better 
understand the experiences of their disabled staff . 

NHS organisations must complete a form about 
how well they are doing currently.

They will then have to make an action plan to
improve things further.

How will things get reported?

Organisations must involve disabled staff  when 
they write their action plan.

PLAN
Made in co-production



The WDES will highlight the issues faced by
disabled staff .

It will help organisations understand the needs
of patients with a disability.

It will help organisations to understand any
barriers which stand in the way of career
progression for disabled staff .

It will help to fi nd and share examples of
good ideas.

What good outcomes will this work bring?

It will support a more inclusive environment for 
people with a disability working in the NHS.

What good outcomes
will this work bring?

It will support more focus on disability and the 
voices of disabled staff .

It will help the NHS to compare how well areas
of the country are doing compared to others. 

Career progression is the process of climbing
the ladder during your working life. Moving
forward, being promoted and getting the most
out of your career.



Working in partnership:

For more information about the project:
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e-mail: info@suff olkordinarylives.co.uk

Online: suff olkordinarylives.co.uk


