
Suffolk Learning Disability 

Partnership Board

Minutes 28th September 2021
Zoom, 10:30pm – 12:30pm

Working to achieve the vision of people with learning 

disabilities living good ordinary lives as part of their 

community, with the right support, at the right time, 

from the right people.



Board members present 

Chair
Phil Robbins 

Jonathan Chew
Ace Anglia Support

Andrew Regent
Orwell Housing Association 

Vimmi Hayes
Head of service 

development and 
Contacts –Specialist 

support team 

Karen Andrew
Skills for care

Allison Sadler
Transformation Programme 

manager

Kate Chate
Parent/family Carer 

Representative 

Ian Dunstan
Self- Advocate

Hannah Holder
Practice Transformation 

lead ACS 

David Hill
Ace Anglia/SLDP Website

Boo Dendy
Business Development & 

Operations

Manager, Leading Lives

Roger Blake 
Learning Disability's and 

Autism

Specialist  Nurse (Ipswich 

Hospital)

Dion Allen
Provider Rep

United Response

Boo Dendy 
Business Development 

Manager (Leading Lives)

Kat Murray
ACE Anglia

Scott Pomroy
IESCCG

Catharine Mather 
Consensus Support

Sally Ryan 
LD Specialist Nurse



Apologies

Chair
Andrea Clark

Sarah Nasmyth-Miller
Assistant Director MH & LD

Stella Frangleton
Diverse Communities Advisor

Suffolk constabulary 



Agenda Items

Item 1: Welcome and 

Introductions

The Chair Asked if the board members 

could introduce themselves 



A serious case review was brought up 

in one of the meetings and a Health 

co-ordinator role would have been a 

new role that hasn’t been created for 

the oversight of healthcare and issues 

for people in Suffolk.

Item 3: Covid 19 updates from 
board members

Karen explained that Skills For Care

now have funding available  for 

individual employers to  fund training 
their personal assistants (Karen will 

send information out)

Dion informed the board that  

Providers are having monthly meetings 

with ACS.  Recruitment being a huge 

issue.  ACS business continuity plan has 

been updated by the council 

because of this.

Dion said Staff teams have been 

amazing throughout the pandemic 

but the challenge is immense and 

ongoing.



Item 3: Covid 19 updates from 
board members

Boo said  – recruitment and retention 

crisis. LA contingencies are welcome. 

On a knife edge.  Even asking families 

to help recruit.  Looking for solutions.  

Vimmi told us that  SCC ACS is in 

‘Business Continuity’ and here to learn 

and take feedback.  Trying to think of 

ways to compete with other sectors for 

recruitment.  Fuel crisis impact too.

Ian – Agrees with Dion. Fearful of going 

downhill. Ian also said we need to look 

at what works best for people with 

Learning Disabilities. 

Phil asked  how do we celebrate 

support workers?



Item 3: Covid 19 updates from 
board members

Roger- asked Dion about the Care Co-

ordinator role.  Dion explained that the  

Health role would co-ordinate health 

but separate from social worker.  5-6 

people possibly in Suffolk.

Sally Ryan explained that there’s a 

national recommendation to have a 

named coordinator.  Transforming Care 

board discussed the role but didn’t 

bottom out the plans.  Sally suggested 

the conversation is had and resolved.  

A Health improvement board is being 

established.



Item 3: Covid 19 updates from 
board members

CCGs had been suspected (one in 

particular) of changing reviews.  

Now there will be a LeDeR

governance board – a panel 

signing off the reviews 

New LeDeR policy since March.  

Recommends: LeDeR to sit within 

the integrated care system (ICS). 

NE Essex will join the team of 

reviewers. 

Every person who dies will have 

their care, support and health 

interventions are reviewed.

Sally Ryan:  LedeR update. Change 

of name   Learning from Lives and 

deaths review programme. 



Item 3: Covid 19 updates from 
board members

But if there’s learning identified 

there will be a more intensely 

detailed review The 

Recommendations then  will come 
to this board.

There’s a new web based platform 

introduced (that doesn’t wok yet) 

slowing down the process. Reviews 

are less detailed (light touch) with 

no recommendations –

Experts by experience and family 

carers and with protected 

characteristics (BAME) are key to 

being involved 

Senior mangers and directors  will 

make the recommendations.



Breakout Room 2 strategy refresh Feedback 

Kate feedback from group 2

We Talked about the health and 

wellbeing board, LD and Autism 

Programme board and how they 

are going to interrelate.

Vimmi then explained how we are 

looking for buy in from these 

organisations

Positive Behaviour support group 

was discussed,  Norfolk has a 

county wide PBS strategy, everyone 

having the same training – county 

wide approach



Breakout Room 2 strategy refresh Feedback 

Dion explained that Providers have 

had to take this up themselves.  Lots of 

training for support workers and not 

enough funding.

Karen mentioned that there’s no one 

standard for training. 

Reasonable adjustments framework 

has been developed(Skills for Care & 

NDTi & HEE)

Karen will share the Reasonable 

adjustments framework with all.



Breakout Room 2 strategy refresh Feedback 

Kate asked about what our aims for 

coproduction are, and whether we 

can insist on coproduction.

Sally felt that the Workforce 

development is  a golden thread.

Sally  suggested that  PBS needs 

picking up – train the trainer planned.  

Update needed.



Breakout Room 3 strategy refresh Feedback 

Membership of the board:  Who 

should we invite? How should they be 

invited?

Stories and evidence – what are we 

celebrating e,g the peer education 

work- measure it and celebrate it.

Phil started by feeding back, How do 

we measure and what are we 

measuring?

Support workers – celebrate them and 

invite them to the board.



Breakout Room 3 strategy refresh Feedback 

Children’s and Families act to go into 

the strategy 

Separation of strategies around autism 

and learning disabilities.



Next Steps 

Vimmi Explained that the governance 

in the Strategy is recognised by the 

statutory organisations, Health and 

Wellbeing board  and the LD and 

Autism Partnership board  these feed 

into the SLDP to coproduce what 

needs to be done.

Vimmi said that that he Governance 

in the strategy can push up messages,

Hold Organisations to account  as she 

believes that this strategy is making a 

case for change. 

Andrew had a question about the 

governance as  he was a bit unclear 

about it.



Next Steps 

We discussed the importance of 

Comms around the strategy refresh 

and ongoing information sharing to 

get the message of the strategy out.

It was agreed to sign off the strategy, 

and update it at the next meeting. 

A group to coproduce the aims for 

coproduction and any wording 

issues and additions (Children and 

Families Act).

The Chair asked if the board were 

ready to sign off the Strategy .

David used the polling system on 

Zoom to gather board members 

vote.



Online
suffolkordinarylives.co.uk

Email
info@suffolkordinarylives.co.uk

For more information

Follow us

@suffolkLDP
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